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Director Deputy Director AH: Head of 
Primary

AH: Curriculum 
and 

Achievement

Senior Leader –
Safeguarding & 

MHWB

AAH: Vocational AAH: SENCO AAH: SENCO AAH: Staff 
Development

School vision

School 
standards 

Strategic 
planning 

(SEF/SDP)

Staffing and 
recruitment

Management 
committee

Stakeholder 
engagement

School 
operations 
including 

admissions and 
transitions 

(FAP), transport

Mentoring and 
LA 

commissioned 
services

Culture of 
belonging:

Attendance, 
relationship & 

behaviour

Strategic 
oversight of the 

primary 
provision 
including 

curriculum, 
relationships, 
behaviour and 

attendance

EVC: Trips and 
Visits (Primary)

Leadership and 
development of 
Tier 1 outreach 

programme

Primary 
partnerships

Exams

Timetabling

Curriculum 
Design (KS3/4)

Assessment

Reporting to 
parents and 

carers

Online safety

External 
providers 

(checks and 
compliance)

Safeguarding 
policies, 

systems & 
processes

Staff training

CPOMS tracking 
& reporting

Designated 
Teacher (CiC)

Whole school 
MHWB strategy

Staff Wellbeing 
committee

Family Support 
inc. 

Coordinated 
Support Team

Implementation 
of vocational 
curriculum 

(KS4)

Implementation 
of  KS4 Options 

in PE, Art and  
Food

EVC: Trips and 
Visits (KS3/4)

SEND policies and processes

Ordinarily Available Offer

TA training and support

Implementation of graduated 
response

Interventions planning and 
oversight

Monitoring and 
evaluating the 

quality of 
teaching and 

learning 

ECTS

Initial Teacher 
Training (ITT)

Development 
and design of 

CPD
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